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Introduction1.



Alianima is  a  non-prof i t  organizat ion that
works with animal  and environmental
protect ion,  promoting synergy between
both causes .  Our main act iv i ty  is  the
implementat ion of  pol ic ies that  promote
animal  welfare in the Brazi l ian food
production chain .

We organize act ions and educational
projects  to increase awareness in c iv i l
society about ethical  feeding that
respects  the way of  l i fe  of  a l l  sent ient
beings and guarantees an environmental
balance .  Through a cooperat ive and
continuous relat ionship with leaders in
the food industry ,  we seek to understand
the main chal lenges that  each sector
faces .

In this  way,  we develop partnerships ,
consultancies and technical  support  f ree
of  charge for  those companies that  truly
understand the importance of
implementing animal  welfare pol ic ies in
their  operat ions .

We bel ieve in col laborat ion and pract ical
solut ions ,  developing relat ionships based
on trust  and mutual  benefit ,  rewarded by
progress that  promotes better  l iv ing
condit ions for  bi l l ions of  animals  in  the
food production chain .

About Alianima
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About Animal Watch
A  P L A T F O R M  T O  C O N N E C T  A N I M A L  W E L F A R E  W I T H
C O N S U M E R S .

Measure and monitor  the transit ion
process of  companies that  are adapting
to new welfare pol ic ies for  laying hens
and pigs by means of  annual  reports  “Pig
Watch”  and “Egg Watch” ;

Encourage new animal  welfare pol ic ies in
sectors  not  yet  covered,  such as the
broi ler  and f ish industry ;

Present data regarding companies
transit ion process ;

Over  the past  years ,  technological  advances
in information access ,  combined with
growing concerns on health ,  c l imate change
and animal  abuse have al lowed and
inst igated a desire for  more knowledge
about the or igins of  food and the ethical
and sustainable values   appl ied by the
industry .

Publ ic  commitments to animal  welfare by
some companies have led to s ignif icant
changes across the supply chain ,  part icular ly
because these commitments were publ ished
with  c lear  deadl ines to complete their
implementat ion .

In this  context ,  Animal  Watch platform,
created by Al ianima,  a ims to :

Promote nat ional  events with the food
industry and the academic sector ,  to
encourage the implementat ion of  animal
welfare pol ic ies in  the main Brazi l ian
l ivestock industr ies ;

Inform society about the real i ty  in  the
food production chain and show how the
industry  is  capable of  embracing
signif icant  changes in the treatment of
animals ;

Provide updates on the industry 's  best
pract ices in  animal  welfare ;

Encourage cr i t ical  and conscious
consumption .

04

Ph
ot

o:
 L

ea
h 

Ke
lle

r |
 A

va
ila

bl
e 

at
 P

ex
el

s

http://www.observatorioanimal.com.br/


An overview of Brazilian pig
industry

As the 4th largest  producer  of  pork in the
world and the 4th largest  exporter ,  Brazi l
is  a  player  of  great  importance in the
global  pork industry .

Pig farming is  especial ly  prominent in  the
Brazi l ian states in  the South and
Southeast ,  with areas where pork
production is  the main economic act iv i ty .
In  addit ion ,  the popular i ty  of  pork on the
domestic  market  cannot be denied :  the
consumption of  pork by Brazi l ians was
around 15 .3  kg per  capita in  2019,
according to data provided by the
Brazi l ian Associat ion of  Animal  Protein
(ABPA) .

Of  al l  nat ional  pork production,  81%
suppl ies the domestic  market  and 19% is
dest ined for  export .

Domestic Market
81%

Export
19%
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Source:  ABPA, 2019

Global Export 2019 (thousand tons)

Source: USDA | Foreign Agricultural Service

Destination of Brazilian Pork



The Brazi l ian pork industry  is  mostly  composed
by integrated producers ,  fol lowed by benefic iary
companies and export ing companies .

By abol ishing gestat ion crates ,  in  addit ion to
expanding the range of  other  welfare pract ices
for  these animals ,  the pork industry  can remain
competit ive on the internat ional  stage,  given
that  the use of  these crates is  a l ready restr icted
(by 28 days after  insemination)  in  the European
Union s ince 2013 and has been banned
altogether  in  New Zealand,  Switzer land and
Norway.

In the United States ,  the second largest  exporter
of  pork in the world ,  states l ike Ar izona,
Cal i fornia ,  Colorado,  F lor ida ,  Maine,  Michigan,
Ohio ,  Oregon and Rhode Is land are moving to
phase out  gestat ion crates .  In  this  way,  the
adaptat ion to standards of  animal  welfare by the
Brazi l ian pork industry  would ref lect  the
demands of  the main global  buyers .
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Global Production 2019 (thousand tons)

Source: USDA | Foreign Agricultural Service

4 
is Brazil's position in the global
ranking of pork producers and

exporters
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Brazi l  has 3 companies among
the 40 largest  pork producing
companies in the world :  JBS
(Seara) ,  BRF (Sadia and
Perdigão)  and Aurora Al imentos ,
with JBS being second in the
global  ranking and also
operat ing in the United States
and Austral ia .  BRF is  13th and
Aurora Al imentos 27th .  In  South
America ,  JBS and BRF are
leading producers .

In  Brazi l ,  most  pork producing
companies are located in the
fol lowing states :
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Source: SECEX, 2019

Destination of Brazilian pork exports
by region:

Distribution of Brazilian pork
producing states in 2019:

Source: MAPA, Agrostat, 2019 Source: MAPA, Agrostat, 2019

The companies JBS,  BRF and Aurora have a huge
presence in the pork export  of  these states ,
according to the data of  the Federal  Inspect ion
Service (SIF) ,  responsible to secure qual i ty  of
animal  based products ,  both for  domestic  and
foreign markets .

Distribution of Brazilian pork
exporting states in 2019:



Results2.



About the Pig Watch
report
Pig Watch is  an annual  report  presented
by Al ianima,  monitor ing the progress of
companies in the Brazi l ian pork industry
that  made publ ic  commitments to ban
gestat ion crates .  This  edit ion of  2020 is  of
crucial  importance in the context  of  the
Covid-19 pandemic that  caused a moment
of  uncertainty and heated debate on the
need for  transparency and responsibi l i ty
of  the food industry .

By presenting the results  of  this  report ,  we
create transparency between the food
industry and the f inal  consumer ,  whi le
identify ing the diff icult ies  founded behind
the scenes of  the industry .  This  a l lows us
to identify  the main issues that  are
undermining the successful  t ransit ion of
the committed companies within the given
timeframe.  Through our  expert ise in animal
welfare ,  Al ianima supports  these
companies with technical  resources and
strategic  analyses .

The 2020 Pig Watch report  evaluated al l  10
(ten)  companies in the sector  that  have
publ ic ly  committed to abol ish gestat ion
crates .

In  addit ion to monitor ing the transit ion
away from gestat ion crates ,  the Pig Watch
report  includes a focus on the improvements
in the treatment of  piglets .  In  this  f i rst
edit ion ,  we had a response rate of  60%,
among which were the companies JBS and
BRF,  2nd and 13th respect ively  on the global
ranking of  pork producing companies .

The responses of  these companies al low a
broader v iew on pig welfare in the Brazi l ian
context  and indicate that  this  topic  seems
to be evolving with constant  improvements .
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This  report  is  not  only  intended for  the
sustainabi l i ty  departments of  companies in
the sector ,  but  is  a lso addressed to
consumers that  are concerned with both
the or igin of  their  food and the welfare of
pigs in  the production chain .

 "we create
transparency
between the food
industry and the
final consumer"

Photo Mutinka | Available at Pixabay
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Methodology

Percentage of  breeding sows
housed in group pens during
the gestat ion phase;
Per iod of  housing breeding
sows in individual  crates
recommended by each
company;
Implementat ion of  best
pract ices in  the process of
rais ing piglets ,  such as
immuno-castrat ion and
banning teeth cl ipping,  ta i l
docking and ear  notching;
The use of  ant ibiot ics  for  non-
therapeutic  purposes ;
Diff icult ies  faced by companies
to proceed with this  transit ion .

This  report  approached al l
companies operat ing in Brazi l  that
committed to abol ishing gestat ion
crates within a  set  t imeframe.  The
companies can be div ided in two
categories :  (a )  Industry  (which
includes pork producers and
processors)  and (b)  Restaurants .

A quest ionnaire was sent  to these
companies in order  to measure
the progress in  the entire supply
chain .  The quest ionnaire included
quest ions related to the fol lowing
items of  assessment and
monitor ing :

Al l  respondents were aware
of  the transparency standards
of  the Pig Watch report  in
relat ion to the themes of
col lect ive gestat ion and
improvements in  piglets
rais ing .  The results  were later
presented on the Animal
Watch platform.

The quest ionnaire was sent  in
September 2020,  the
responses received in
October 2020,  with the
results  compiled in November
2020.  

The companies '  responses
have been instrumental  in
understanding the progress
of  the transit ion on a nat ional
level  and wi l l  be presented in
the fol lowing sect ions of  the
report .The companies that  did
not answer the quest ionnaire
were categorized as “did not
answer” ,  as  can be seen in the
data below,  as  wel l  as  on the
Animal  Watch website .
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One of  the pract ices most  cr i t ic ized by
studies on animal  welfare is  the housing of
breeding sows during the gestat ion phase .
For  decades ,  the conventional  system
consisted of  keeping them separated in
individual  crates of  extremely l imited
dimensions ,  a l lowing almost  no movement .
In addit ion to physical  discomfort ,  the sows
are unable to interact  with one another ,
explore the environment ,  or  bui ld a  nest
before giv ing birth .

As i f  that  was not  enough,  health issues ,
such as feet  injur ies ,  ur inary infect ions ,
muscle atrophy and behavioral  disorders
are frequent due to the lack of  physical
act iv i ty .  The gestat ion crate method was
adopted because i t  faci l i tates the
management and control  of  feeding,  the
detect ion of  heat  and insemination and
inspect ion .  In  addit ion ,  these crates prevent
f ights between the sows,  occupy less space
and require less labor .

The proposed alternat ive is  to house the
sows in group pens .  Although new
chal lenges wi l l  ar ise with this  a lternat ive ,
numerous scient i f ic  studies confirmed that
it  is  possible to maintain productiv i ty  and
health levels  equal  or  superior  compared to
individual  crates and that  physical  exercise
during gestat ion improves the performance
of farrowing.  As previously  mentioned,
several  countr ies have already banned
individual  crates or  are in  the process of  a
def init ive transit ion towards group pens ,
demonstrat ing that  this  is  a  transformation
that  is  strongly embraced global ly .

The next  step is  to determine the best  way to
house the sows in groups .  A group system
would cause structural  chal lenges when i t
comes to f loor  design,  leading to possible
locomotor  problems,  and increased f ights that
occur  natural ly  to establ ish hierarchy .  Such
fights are temporary ,  but  i f  there is  a  shortage
of resources ,  such as food,  water  and space,
these confl icts  can continue leading to
reduced animal  welfare .

An important  aspect  that  has been widely
discussed is  the durat ion of  the per iod that
sows are kept  in  the crates after  insemination .

Unfortunately ,  the European Union,  usual ly  a
pioneer when i t  comes to improvements of  the
welfare of  farm animals ,  st i l l  a l lows four  weeks
in the crates .  Several  sc ient i f ic  studies
indicate that  transferr ing sows to group pens
immediately  after  insemination may even
improve productiv i ty ,  as  i t  establ ishes a
hierarchy in the group ear ly  on,  reducing the
r isk of  embryonic resorpt ion by stress .

Results

Gestation 
Crates

1 1
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Consequently ,  Al ianima encourages the
adoption of  not  only  the group pens ,  but
also of  this  system.  The Brazi l ian Ministry
of  Agriculture (MAPA) however ,  insists  on
an unnecessary long per iod to conclude
this  transit ion towards col lect ive pens ,
a l lowing a sow to be kept in  individual
crates for  up to 35 days after  insemination .
This  ref lects  the s low pace of  this  urgent
and necessary transit ion towards pig
welfare in Brazi l .

For  this  reason,  Al ianima,  together  with
other  organizat ions ,  wrote an open letter
to the MAPA asking to consider  and review
these issues .

Results Gestation Crates

THE STATUS 
OF THE TRANSITION

Our survey received a response from 60%
of the companies that  made publ ic
commitments to ban gestat ion cel ls .  This
response rate confirms the dedicat ion of
these companies to promote a transit ion
within the publ ished deadl ine ,  whi le
showing commitment to transparency
towards consumers that  increasingly want
to know the or igin of  the food they
consume.

The graphic on the next  page shows the
percentage of  breeding sows already
housed in group pens during the gestat ion
phase for  each company.  Next  to the name
of the company,  there is  the year  in  which
the company aims to complete the ful l
t ransit ion .
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Results Gestation Crates

Source: Pig Watch, 2020

Unfortunately ,  companies that  did not  respond are marked by a lack of  t ransparency and a lack of
commitment to inform consumers about their  t ransit ion .

RESPONDENTS

I t  is  important  to highl ight  the engagement of  the producers in  this  survey ,  of  which only one did not
respond.  As for  the restaurants ,  the s i tuat ion is  the other  way around,  as  we only received one

answer .
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NÃO RESPONDEU

Percentage of sows in group pens:

NO RESPONSE

NO RESPONSE

NO RESPONSE

NO RESPONSE



non-castrat ion ,  as  many countr ies import  pork
without this  requirement ;
immuno-castrat ion :  an inject ion ( two doses)  that
st imulates the production of  ant ibodies against
the hormone GnRH,  inhibit ing the test icular
funct ion;
sperm sexing,  to prevent the birth of  males
piglets ;
the adoption of  painki l lers  and anesthesia for
surgical  castrat ion .

Scient i f ic  research however has found that  the
painful  experience and the manifested behavior  are
the same among pigs submitted to castrat ion
without anesthesia at  the age of  3 ,  10 and 17 days .
Because of  this ,  Al ianima recommends replacing
this  procedure with alternat ives ,  such as :

Mutilations
In  the breeding process ,  one of  the cr i t ical
points  of  animal  welfare is  the muti lat ion
of  piglets .  Surgical  castrat ion ,  ta i l  docking,
teeth cl ipping and the ear  notching for  the
sake of  individual  identif icat ion .  These are
common procedures in pig farming,
performed without any painki l lers  or
anesthetics .

In  a  contradictory way,  these pract ices are
just i f ied by an assumed improvement of
the welfare of  the pigs and a higher
productiv i ty .  However ,  there is  a  strong
object ion from both the scient i f ic
community and civ i l  society ,  as  these
pract ices inf l ict  a  lot  of  unnecessary pain
and distress on piglets  of  only  a  few days
old .

Results

Male piglets  are castrated in the f i rst  week
of age in order  to prevent a  repuls ive taste
and odor that  accumulates in the fat  of
male pigs when they reach sexual  matur ity ,
result ing from the hormone androstenone
and a substance named skatole (a  by-
product  of  intest inal  microbiota and
metabol i te of  the amino acid tryptophan) .

The castrat ion ,  when performed without
painki l lers  and anti - inf lammatory
medicines ,  causes physiological  and
behavioral  changes due to acute and
chronic pain ,  result ing from physical  and
emotional  discomfort  dur ing and after  the
procedure .

The castrat ion is  carr ied out  in  the f i rst
week of  age,  based on the idea that
newborns are less sensit ive than the older
animals .

Source: Pig Watch, 2020

All  pork producers responded that
they intend to implement or  have
already implemented surgical
castrat ion with anesthetics  or
immuno-castrat ion,  a  very posit ive
highl ight .

Surgical castration with anesthesia or
immuno-castration

14
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Piglets  are born with eight  teeth ,  which help
them hold on to the mother 's  teat  whi le  feeding.
I t  is  rout ine to c l ip  (with pl iers)  or  gr ind (with a
f i le)  these teeth in the f i rst  two days of  age,
reducing them to one third or  half  of  their
or iginal  s ize .

This  procedure is  performed in order  to reduce
the occurrence of  injur ies on the sow´s  udders
and on other  piglets .  The problem is  that ,
regardless of  the method used,  the procedure
causes pain and injury ,  f rom the exposure of  the
dentin ( the sensit ive part  of  a  tooth) ,  to  tooth
fractures ,  hemorrhages ,  inf i l t rat ions ,  abscesses
and osteodentin formations .

An alternat ive would be to avoid mixing piglets
among their  s ibl ings after  36 hours of  age and to
guarantee at  least  one teat  per  piglet .  This
reduces feeding disputes and,  consequently ,
injur ies of  the udders .

Another  measure is  temperature controls ,
avoiding thermal  stress for  the sows.  When the
sows suffer  f rom heat ,  they eat  less feed and
produce less milk ,  causing more bites on the
udders by the piglets .

ResultS

According to the responses ,
producers intend to implement or
already have implemented a ban
on teeth cl ipping.  Only one of  the
respondents of  the survey did not
answer this  question.

Source: Pig Watch, 2020

Another  contested pract ice of  pig farming is
cutt ing the f inal  third of  the piglets '  ta i l ,  the
so-cal led tai l  docking .  Less than 7 days old ,  the
piglets  are subjected to this  procedure in
order  to prevent them from bit ing each other 's
tai ls .

This  behavior  occurs due to the high number
of  animals  confined in the same pen and the
boredom result ing from an environment
without st imulat ing resources .

Banning teeth clipping
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TEETH CLIPPING

TAIL DOCKING

An adjustment of  the density  of  piglets  in
the pens and the use of  environmental
enrichment can mit igate this  problem.

A tai l  b ite causes injur ies ,  which can get
infected and worsen the level  of  welfare .
However ,  ta i l  docking,  besides being painful ,
does not  solve the underly ing cause of  the
problem and does not  avoid bit ing
altogether .



Unfortunately ,
companies have
shown no
intention to
banish the
procedure of  tai l
docking.

Banning tail docking

Ear
notching
In  industr ia l  l ivestock farming,  farms need to
identify  each animal  to al low individual  and
group control .  There are different  ways to
identify  an animal ,  such as earr ings ,  tattoos
and ear  notching .  The latter  is  an Austral ian
method that  consists  of  cutt ing ,  with pl iers ,
the two ears  of  the pigs in  a  unique pattern ,  so
that  each animal  has different  marks .

The cut  is  performed without any type of
anesthesia and when the piglet  is  st i l l  very
young (at  birth or  up to 12 days of  age) .
Compared to other  forms of  identif icat ion ,
notching leads to more severe wounds that
take longer to heal  (up to two weeks) . .

The adoption of  less painful
methods to identify  animals  is  or
wil l  be implemented by more
than half  of  the responding
producers .

Banning ear notching
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Source: Pig Watch, 2020

Source: Pig Watch, 2020



The welfare of  farm animals  is  not  only
related to sustainabi l i ty ,  but  a lso direct ly  to
human health .  The concept of  "One Health"
ref lects  the inseparable union between
Animal ,  Human and Environmental  Health ,
as  one interferes with the others .  One of
the focal  points  of  One Health is  mit igat ing
the resistance of  ant imicrobials ,  to
guarantee the effect iveness of  the
treatment of  infect ious diseases in animals ,
human and non-human.

To this  end,  i t  is  necessary and urgent to
establ ish better  cr i ter ia  and reduce the use
of  ant ibiot ics  in  l ivestock ,  that  for  over  50
years are being used not  only for  the
treatment of  diseases ,  but  a lso as growth
promoters .  This  non-therapeutic  use is
carr ied out  by applying low doses in animal
feed for  short  per iods of  t ime,  as  this  has a
more desirable cost-benefit  relat ion for  the
health and nutr i t ional  eff ic iency of  the
animal .  However ,  such use is  imprudent as
it  creates pathogens resistant  to
antimicrobials .  In  other  words ,  i t  makes
medicines become obsolete ,  d isarming us
against  var ious diseases .

This  is  a  global  issue,  but  whi le  the global
average of  ant ibiot ics  for  each ki logram of
animal  is  172 mg,  Brazi l  has an average of
358 mg/kg,  being one of  the largest
consumers of  ant imicrobials  in  the global
l ivestock sector .

Recognizing that  this  is  a  very ser ious issue,
the World Health Organizat ion (WHO)
recommends that  this  pract ice should be
stopped and the European Union has banned
the use of  growth promoters in  pig farming
since 2006.

In 2018,  the Brazi l ian Ministry  of  Health
launched the National  Act ion Plan for  the
Prevention and Control  of  Antimicrobial
Resistance in the Scope of  One Health .

One health:
the use of
antibiotics

Animal Health

Human Health

Environmental Healthl
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Management adjustment

reduce density  (number of  animals  per  area)
increase the weaning age to 21-28 days
avoid mixing animals  (production f low "al l  in
al l  out" )
control  temperature and humidity (high
thermal  amplitudes favor Streptococcus suis ,
whi le low amplitudes may avoid the use of
amoxici l l in)

Alianima cal ls  for  the end of  the use of  ant ibiot ics
for  non-therapeutic  purposes in l ivestock
industr ies .  As alternat ives to the use of  ant ibiot ics
for  prophylact ic  and growth-promoting purposes ,
the scient i f ic  community suggests  the fol lowing
pract ices :

1 .
2 .
3 .

4 .

Adjust ing the cleaning and dis infect ion
program of  the faci l i t ies ;

Adjust ing the vaccinat ion and
accl imatizat ion program;

Nutr i t ional  adjustments ,  medicat ion shocks
and eubiot ics  (pre and probiot ics ,  organic
acids and essential  oi ls  -  in  water  and feed)

minimize ant i -nutr i t ional  factors  in  the
post-weaning per iod,  such as reducing the
proport ion of  soy-based feed to reduce the
incidence of  diarrhea;
use of  nutraceuticals  (such as plasma) ;
windows between medicat ion shocks .

1 .

2 .
3 .

Alternatives to the
use of antibiotics for
non-therapeutic
purposes

Regarding our
corporate survey,  more
than half  of  the
responding producers
stated that  they intend
to stop the use of
antibiot ics  for  non-
therapeutic  purposes .

Banning the use of antibiotics for non-
therapeutic purposes
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Source: Pig Watch, 2020

Image: CDC | Available at Unsplash



Challenges
of the
sector

3.
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Publ ic  commitments are one of  the
ways in which companies can
demonstrate that  the adoption of
animal  welfare in their  productive
models  is  part  of  their  strategies .

Challenges of
the industry

Planning of
facilities: size,

shape, number of
pens, etc. 
(3 replies)

Pricing of the final
product 

(3 replies)

Producers having
difficulty 

understanding 
(2 replies)

Finance
(5 replies)

For companies ,  the access to f inance is
the main diff iculty  in  the transit ion to
group housing or  other  animal  welfare
pract ices .

Beyond these commitments ,  i t
is  extremely important  to
understand what the
chal lenges are that  the
companies face on this
trajectory of  implementing
change within a  given
timeframe.  In  order  to
understand this  better ,
companies identif ied their
main chal lenges in this
process :
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Conclusion4.



C O M P A N I E S  C O M M I T T E D  T O
A N I M A L  W E L F A R E  A R E  A L S O
R E S P O N S I B L E  F O R  P R O V I D I N G
T R A N S P A R E N C Y  T O  T H E  F I N A L
C O N S U M E R .  T H E  E F F O R T  O F  T H E
N O N - P R O F I T  S E C T O R
E M P H A S I Z I N G  T H I S  P O I N T  I S  N O T
O N L Y  U R G E N T ,  I T  I S
F U N D A M E N T A L .

Consider ing the relevance of  the issue and the
diff icult ies  of  the Brazi l ian context ,  including
the economic cr is is  and the lack of  legis lat ion
and technical -scient i f ic  support  to ensure
effect ive implementat ion of  animal  welfare
pol ic ies in  food production,  the engagement
and transparency of  the industry  becomes the
greatest  a l ly  in  promoting changes .

Over  the last  f ive years ,  there has been a
signif icant  improvement of  the scenario ,  where
the consumer is  increasingly aware and
demanding,  the industry  is  more wi l l ing to pay
attention to animal  suffer ing,  and more
organizat ions are offer ing information and
support  so that  the transformation occurs in  a
fair  and consistent  manner .

We thank the companies for  not  only
responding to our  survey ,  but  a lso for  having
been open to dialogue and exchanging
experiences .
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